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While being fiscally responsible, without question, the focus of this budget year will be to evaluate the 
impacts to operations due to the ever-increasing call volume caused by a number of external factors.  In 
FY 14-15, the Center processed 401,305 telephone calls in and out of the center.  In FY 15-16, 445,972 
calls were processed, an 11% increase.  We are on track for a further similar increase for the 16-17 
Fiscal Year.  This increase is due to a number of factors, including adding Isleton and River Delta Fire 
Departments to our Dispatch responsibility, taking over Region IV Mutual Aid, and increasing calls for 
Medical service, many people believe, as the result of the Affordable Care Act.  In the end, it means our 
call volume continues to increase dramatically, while our constant staffing model has not seen an 
increase in dispatcher positions in decades. While this growth has been sustained with excellent training 
of new staff, and a fully trained and staffed dispatch floor, it will be a future priority to consider new 
ways of doing business to increase efficiency and potentially new dispatch positions to accommodate the 
ever increasing volume of calls.   

Remarkably, the Customer Service and Quality ratings during this time of increasing call volume have 
continued to be impressive.  The amazing dispatch staff continues to exceed the answer time standard of 
15 seconds (96.27%) and 40 seconds (99.54%) as set by the NFPA-1221.  The Center Dispatchers’ 2015 
Customer Service average of 98.80% by the International Academy of Emergency Dispatch is a 
phenomenal statistic, even considering the heavy workload on the staff.  SRFECC is proud to have the 
finest, hardest working Dispatchers in the United States. 

In November of 2015 the contract for a new Computer Aided Dispatch (CAD) System with Tyler 
Technologies (formerly New World Systems) was signed.  Following this, 2016-17 will be the year of the 
CAD Build process.  A 52 member CAD Build team of Dispatchers, Fire Operations, and IT will be 
heavily invested in building the new Computer Aided Dispatch system from the ground up.  Even as the 
Center is moving its technology forward, the impact on the floor is felt.  Backfill overtime is needed to 
support the dispatchers that have stepped up to be part of the CAD Build team.  The funding for this 
backfill is coming from the CAD Budget in CIP, and provides the offsetting funds for the extra staffing.  

Capital projects will play a large role in the FY 16-17 budget.  These are detailed in our Expense sections 
on pages 82 and 83. Major system and facility upgrades include the purchase of a replacement P25 radio 
system and accompanying recording software.  As part of a larger Regional team called the Sacramento 
Regional Radio Communication System, the radio system implementation will be completed this fiscal 
year per the SRRCS capital plan. Additional Capital projects include the system installation of Staten 
Island Tower as well as the completion of the UPS replacement project.  Finally, with the final progress 
of the CAD project we will see a reduction of our CIP fund to its lowest level in years.  Future 
considerations will be needed to rebuild this fund. 

Additional cost impacts in this budget include a 2% salary increase starting July 1, 2016 as part of the 
MOU signed with both unions in 2014. Medical cost increases are capped at 5% also due to the 
agreement in the 2014 MOU’s.  With these closely controlled costs, Employee Related Expenses went up 
only $311,649(3.5%). 
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SRFECC	Annual	Budget FY	16/17 

Our	Agency	

Strategic	Plan	

Operational

0‐6m 6m‐12m Year 2 Year 3 Year 4 Year 5

New Facility

Public Safety Architect Assessment Initiated 2013/Completed

Space Needs  Assessment Initiated 2013/Completed

Commercial  Property Acquisition TBD

New Site Location Feasibility Initiated 2013

Dispatch Technology/Console Update Completed 2014

Disaster Recovery Site

Updated SRFECC Evacuation Plan In Progress

New CAD/RMS/GIS/Mobile/AVL/DSS Acquisition

CAD Clean up In Progress

Design/Build In Progress

GIS Build In Progress

Cutover

Existing CAD Integrations

Integrate CAD into Beta 80 Tavolo

Integration into Pulsepoint Completed 2015

Integration of current CAD with Cosumnes  ePCR Completed 2015

Update 9‐1‐1 Platform

Next Gen

Employee Recruitment/Retention‐ Fully Staffed Ongoing

Update Policies and Procedures

Dispatch/Operations

IT

Dedicated Radio Dispatcher Migration

Personnel Planning Ongoing

Establish Dispatcher List

5 Year staffing Strategic Plan In Progress

Dispatch Operations/Procedures

Operational  Committee for Dispatch Protocal

National  Guard to incorporate helicopter with ALS transport to SRRCS

Acquisition of contract agencies River Delta and Isleton Completed 2016

Establishment of EMD‐Q team, 9 Q certified staff Completed 2014

Patient Outcome Review with Mercy Gen. Hospital Completed 2016

Major EMD Revision‐ Version 13

Hosting Agency for OPST Banquet‐ 500+ participants

Comm Van Deployment Ongoing

Task Books, Departmental, Training

Region IV Alternate Dispatch Site Completed

Preparation of MISAC Excellence in IT form Future

Long Term

2‐5 Years

Short Term

0‐1 Years
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SRFECC	Annual	Budget FY	16/17 

	Our	Agency	
Strategic	Plan	

 

Financial

0‐6m 6m‐12m Year 2 Year 3 Year 4 Year 5

Grant Acquisition

Homeland Security Ongoing

Water Resources Ongoing

Generate New Revenue Streams

State 911 Allocation Completed 2013

Tower Completed 2014

GIS Revenue Completed 2013

Public Safety Education‐Accounting, Budgeting, CalPERS for Safety Plans

Training Completed 2013

Notary Completed 2013

EMD classes

Conference and Training Center Ongoing

Command Catering Ongoing

Independent Financial Audit Ongoing

FY 12/13 Completed

FY 13/14 Completed

FY 14/15 Completed 

FY 15/16 In Progress

FY 16/17 Future

Purchasing Card Migration to Umpqua Bank In Progress

Banking

New Umpqua Bank Account for Sac County Fire Chiefs  Association Completed

Change Cal  Card from US Bank to Umpqua In Progress

Resolution for new health care benefit for retirees Completed 2016

Preparation of CAFR

Kronos Workforce Ready

CAD Project account tracking In Progress

Eliminate Paper Timecards In Progress

OES Deployment expense and reimbursement tracking Completed/Ongoing

Unfunded Health Care liability accrual Completed/Ongoing

Affordable Care Act Compliance‐ Form 1095C Completed/Ongoing

Government Compensation Report Completed/Ongoing

Long Term

2‐5 Years

Short Term

0‐1 Years
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SRFECC	Annual	Budget FY	16/17 

	Our	Agency	
Strategic	Plan	

 

Technological

0‐6m 6m‐12m Year 2 Year 3 Year 4 Year 5

Created XSA Sharepoint Site for Region IV Completed 2015

P25 Migration

Console Infrastructure (Back up control  stations)

SRFECC Network

Turn up Metro E for Center and CTC Completed 2015

Turn up Metro E for Cosumnes Completed 2015

Turn up Metro E for Sacramento City Completed 2015

Turn up Metro E for Folsom Completed 2016

Reconfigure firewall  for new CAD and Metro E

Purchase and receive new core switch for new CAD

Install  radio and firewall  equipment for River Delta and Iselton Completed 2015

Secondary Metro E

SRFECC Infrastructure

Purchase and receive new network storage for new CAD

ArcGIS server

Virtual  Desktop environment Future

Desktop Support

Replacement of 3 year laptops  for use in new CAD

Windows 7‐ Windows 10 conversion

Office 2010‐ Office 2016/O365 conversion

Install  Tavolo Completed 2015

Update Computers at CTC for Disaster Recovery Site Completed 2015

Asset Management System (Barcoding Inventory) Completed 2014

Website Completed 2015

Update Content Management

Accreditation

Staten Island Tower

Contractual  Agreement Completed 2016

Site Location Completed

UPS Replacement

UPS RFP In Progress

UPS Installation

Kronos Workforce Ready Payroll System Completed 2016

Long Term

2‐5 Years

Short Term

0‐1 Years
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	 FY	16/17	Budgeted	FTEs		

Classification FY 14/15 FY 15/16 FY 16/17 Notes

Command Staff
Chief Executive Director 1 1 1
Communications Manager 1 1 1
IT Manager 1 0 0 Note 1

Administrative Services Manager 0 1 1 Note 1

Accounting Manager 1 0 0 Note 1

Administrative
Executive Assistant 1 1 1
Administrative Analyst 1 1 1
Payroll/Benefits Technician 1 1 1
Financial Analyst 0 1 1 Note 2

Office Assistant 1 2 2 Note 3

IT
Systems Engineer 1 1 1
Telecommunications Engineer 1 1 1
CAD Technician 1 1 1
Help Desk Technician 1 1 1
GIS Coordinator 1 2 2 Note 4

GIS Technician 1 0 0 Note 4

Dispatch
Dispatch Supervisor 7 7 7
Dispatcher/Calltaker 30 29 30
Total 51 51 52

 

Note 1- IT Manager was reclassified to Administrative Services Manager in FY 14/15 absorbing both the IT 
Manager and Accounting Manager Command Staff positions 
Note 2- Financial Analyst position was created in FY 14/15 to fulfill some of the job duties previously held by the 
Accounting Manager 
Note 3- A new office assistant position was created in FY 15/16  
Note 4- GIS technician position was dissolved in FY 14/15 GIS coordinator position was added 
 

In addition to the positions listed in the FTE chart, there are 2 part time employees included in this year’s 
budgeted salaries and benefits.  These employees assist with room rentals and catered events at the 
Conference and Training Center.   
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Figure 14 3 Year History of Budgeted Positions 

*Please note that calltakers and dispatch supervisors are included in this number 

Analysis	of	Budgeted	Position	History	

The budgeted position count has not changed much for decades.  Originally the position count number 
was based the appropriate amount of dispatchers related to the call volume.  Since that count was 
established, SRFECC has added 3 additional agencies and call volume has increased significantly.  
Unfortunately, for many years the center was unable to maintain full staffing.  Due to a culture change 
and more effective planning, the center has now reached full staffing and can truly evaluate staffing 
needs.  SRFECC is currently in the process of reviewing staffing models.  With the increase in call 
volume and dispatched incidents it has become evident that the current staffing model is not sustainable.  
Evaluating the number of dispatchers necessary to provide adequate support to the Center can be a bit 
tricky.  With the 24-7 requirements of the job, 1 dispatcher is not adequate to fulfill a dispatcher position.  
When adding additional dispatchers, 5 individuals are necessary to fill one position for the 24-7 period 
that support is needed.  Additionally, when adding dispatcher positions, space needs must be evaluated.  
A new position requires a new console, new computers, new licenses and technology requirements.  Each 
of these factors has budget impacts that must also be discussed.  Funding these new positions would 
require additional ongoing revenues.  Each new position would require board approval.  

	

FY 13‐14 FY 14‐15 FY 15‐16

Total Budgeted Positions 50 51 51

Total Budgeted Dispatchers* 37 37 37
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In FY 15‐16 each 
dispatcher took an 
average of 4,107 
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3,845 9‐1‐1 calls in 
FY 13‐14 
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“In order to serve, we must put others first.  We must understand above 
all else our priority is always to our community, our constituents, and to 

one another.” 
-SRFECC Core Values 

 

Figure 15 3 Year Analysis of Call Volume 

Comparison	of	Budgeted	Positions	with	Call	Volume	

Call Volume continues to increase for Sacramento County as the population grows and more citizens 
have access to healthcare through the new Universal Healthcare Plans available.  Each dispatcher is now 
taking more calls than ever before in addition to managing radio traffic and dispatching units.  Call 
Volume represents just a part of the many responsibilities facing SRFECC dispatchers on a regular basis.  
The SRFECC Command Staff is aware of the need to balance the increasing responsibilities with an 
increase in staffing.  Going forward, the increasing call volume will need to be balanced in conjunction 
with increases in staffing.  The priority of the Center is always to care for the citizens of Sacramento 
County at the highest level and ensuring appropriate staffing is a large part of meeting that goal. 

FY 13‐14 FY 14‐15 FY 15‐16

Incoming Calls 298,474 306,230 314,213

Incoming 9‐1‐1 142,270 146,156 151,955

Outgoing Calls 93,418 94,168 94,862

Total Call Volume 391,892 400,398 409,075
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Our	Community	

Population	Demographics	
“An educated, enlightened and informed population is one of the surest 

ways of promoting the health of a democracy.”	
-Nelson Mandela 

 

 
        Figure 19 –Cultural Diversity in Sacramento County 2016 

 

 

 

 

 

 

*information obtained from http://www. behealthysacramento.org 
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Cultural Diversity in Sacramento County in 
2016

2016 Population Statistics for Sacramento County 
 49%	Male,	51%	Female		
 47.23%	Married	
 2.74	Average	Household	size	
 $56,286	Median	Household	Income	
 85.57%	of	families	are	above	poverty	level	
 86.55%	of	persons	age	25+	have	high	school	education	
 86.94%	employed	
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Population	Growth 

 

 

 

 

 

 

 

 

 

 

 

 
 

Figure 22 ‐ Projected Population Growth Chart for Sacramento County 
*information obtained from http://www.dof.ca.gov/research/demographic/reports/projections/p‐

1/documents/Projections_Press_Release_2010‐2060.pdf 

Figure 21 ‐ Sacramento County Populations Growth Chart 
*information obtained from http://quickfacts.census.gov/qfd/states/06/06067.html 

*2016 data obtained from http://www.behealthysacramento.org 

*2015 data obtained from http://www.dof.ca.gov/research/demographic/reports/estimates/e‐1/view.php 
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Property	Values	
 

 

Figure 24 – Sacramento County Property Value Assessment Chart‐7 year comparison 

 

*information obtained from http://www.assessor.saccounty.net/Forms1/2014%20Assesor%27s%20Annual%20Report.pdf  

The median property tax in Sacramento County, California is $2,204 per year for a home worth the 
median value of $324,200.  On average, Sacramento County collects 0.68% of a property's assessed fair 
market value as property tax.  

Sacramento County has one of the highest median property taxes in the United States, and is ranked 359th 
of the 3143 counties in order of median property taxes.  The average yearly property tax paid by 
Sacramento County residents amounts to about 2.91% of their yearly income.  

*Information obtained from http://www.tax‐rates.org/california/sacramento_county_property_tax 

The majority of property taxes are given to schools (49.7%) the remaining is divided as follows: 5.7% 
redevelopment, 10.7% cities, 16.5% County, 17.4% Special Districts. 
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2014‐15 Distribution of Property Value by Property Type 

PROPERTY TYPE  ASSESSMENTS  2013‐14 VALUE ($) 2014‐15 VALUE ($)  RATIO OF TOTAL VALUE 
TO PRIOR VALUE 

Single Family 
Residential 

378,592  74,701,786,392  81,663,663,467  1.093 

Mobile Homes  7,783  380,745,489  372,111,787  0.977 
Multi‐Family 
Residential 

21,156  11,056,089,589  11,767,751,540  1.064 

Vacant Residential 
Land 

14,610  1,057,240,202  1,124,828,964  1.064 

Commercial  13,063  21,290,969,518  21,217,767,877  0.997 
Vacant Commercial 
Land 

1,928  619,211,434  577,682,674  0.933 

Industrial  4,702  5,162,684,294  5,099,797,483  0.988 
Vacant Industrial Land  1,373  356,839,908  352,815,844  0.989 
Vacant and Improved 
Rural 

5,661  1,736,092,223  1,796,437,162  1.035 

Unrestricted Rural  1,228  595,427,425  695,812,238  1.169 
Restricted Rural  1,415  481,343,246  520,059,697  1.080 
Oil, Gas, Mineral 
Rights 

139  94,712,630  107,481,161  1.135 

Other *  21,569  1,101,635,651  1,112,930,135  1.010 

TOTALS **  473,219  118,634,778,001 126,409,140,029 1.066 
 

* Churches, miscellaneous vacant land 

** Gross totals, before Exemptions, less Secured Fixtures and Personal Property 

*information obtained from http://www.assessor.saccounty.net/Forms1/2014%20Assesor%27s%20Annual%20Report.pdf  

Property Assessment Totals By Jurisdiction 

JURISDICTION  2013‐14 ($)  2014‐15 ($) % CURRENT YEAR 
CHANGE* 

% CURRENT ROLL*

Citrus Heights  5,649,502,066  5,968,817,301 6% 4%
Elk Grove  14,987,766,534  16,575,873,340 11% 12%
Folsom  10,593,534,911  11,351,101,940 7% 9%
Galt  1,473,374,167  1,628,258,801 11% 1%

Isleton  47,537,038  49,531,542 4% 0%
Rancho Cordova  6,699,654,404  7,025,274,256 5% 5%
Sacramento City  40,172,252,871  42,549,870,076 6% 32%
Unincorporated 

Area 
46,687,969,795  49,349,091,152 6% 37%

TOTAL VALUE (GROSS)  126,311,591,786  134,497,818,408 6% 100%

*Rounded to the nearest whole number 

*information obtained from http://www.assessor.saccounty.net/Forms1/2014%20Assesor%27s%20Annual%20Report.pdf  
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All revenue from property taxes is allocated to local governments.  In the past, property taxes have been 
less volatile than other sources of tax revenue.  However, during the recession starting in 2007, property 
values were significantly impacted.  In fact, the values have not yet fully recovered nearly 10 years later. 
Many of SRFECC member agencies rely heavily on property taxes for the majority of their funding.  If 
these taxes are lower than anticipated, it puts a heavy burden on these agencies to mitigate this decrease in 
revenue with a decrease in expense.  While for some agencies, dispatch services may only be about 2% of 
their budgeted expenses there could still be pressure to reduce these expenses when revenues are 
impacted.  Fortunately, most agencies are still experiencing a modest increase in property tax revenue due 
to an increase in economic growth as California slowly recovers from the recession. Going forward, 
modest growth is anticipated rather than the large growth that occurred prior to the recession. 

History of California’s Property Tax Allocation 

1972    SB 90—Establishes school “revenue limit” funding system, giving the state a 
significant fiscal interest in the allocation of local property tax revenue. 

1978 Proposition 13—Voters cap the basic property tax rate at 1 percent and give the 
state new responsibilities for allocating property tax revenue.  

 SB 154—State’s first law allocating property tax revenue. Amounts based on share of 
property tax received prior to Proposition 13, with state providing grants for some of 
local revenue loss. 

1979 AB 8—State changes property tax allocations in SB 154, establishes system for 
allocating future growth in property tax revenue, and absorbs costs of some local 
programs. 

 

1992 First ERAF Shift—State permanently shifts some property tax revenue from counties, 
cities, and special districts into a fund for K–14 districts. 

1993 Second ERAF Shift—State permanently shifts additional property tax revenue into a 
fund for K–14 districts. 

2004 Triple Flip—State uses some local sales tax revenue to repay deficit–financing bonds. 
Reimburses counties and cities with property tax revenue from ERAF and K–14 
districts. 

 The VLF Swap—State permanently shifts some property tax revenue from ERAF and 
K–14 districts to reimburse cities and counties for the state’s reductions to their VLF 
revenue. 

 Temporary ERAF Shift—State shifts some property tax revenue from non-
educational local agencies to K–14 districts for two years. 

 Proposition 1A—Voters restrict the state’s authority to shift property tax revenue 
away from cities, counties, and special districts. 

2009 Proposition 1A (2004) Borrowing—State borrows $1.9 billion of property tax 
revenue from cities, counties, and special districts as authorized by Proposition 1A. 

2010 Proposition 22—Voters eliminate the state’s authority to borrow property tax 
revenue and to shift redevelopment agencies’ property tax revenue. 

2012 Dissolution of Redevelopment Agencies—Redevelopment agencies are abolished. 
Over time, their share of the property tax will revert to other local governments. 

Figure 25 Chart from http://www.lao.ca.gov/reports/2012/tax/property‐tax‐primer‐112912.aspx 
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Budget	Message	

“A budget is telling your money where to go instead of wondering where it 
went.”	

-Dave Ramsey 

Budget	Process	

The budget process occurs throughout the year as SRFECC is continually monitoring ongoing and long-
term capital needs and future staffing requirements. Other factors considered include future economic 
variables such as labor costs, rising healthcare and retirement contribution rates, the costs of maintaining 
communications and electronic equipment, interest, and inflation rates. The Accounting Team meets each 
month with the Chief Executive Director to evaluate the budgeted to actual expenditures.  These meetings 
allow for necessary adjustments to keep expenditures on track for the fiscal year.  Unanticipated 
expenditures are discussed and planned for in order to maintain a balanced budget.  Existing expenditures 
are often adjusted based on contract negotiations and changes in service requirements.  Remaining 
expenditures for the fiscal year are projected using straight-line projections, historical trend data or actual 
quoted amounts (for one-time purchases).  Revenues are tracked based on actual cash received.  
Additionally, Budget-to-actual summary information is presented to the Board of Directors at each 
monthly board meeting.  This information is presented in graph form to identify expense and revenue 
trends. 

Budget preparation for the next fiscal year begins with communication among all departments within the 
organization to review known future expenditures and assess recurring costs. The overall strategic plan, 
operational goals, and new initiatives are also reviewed and incorporated into the budget plan. These 
strategic goals and outcomes provide a measurable tool for directing the plans and programs during the 
next fiscal year. SRFECC minimizes staff impact by budgeting based on operating activities rather than 
department activities.   

The Accounting Team meets and prepares preliminary budget worksheets after meeting with the other 
departments and discussing upcoming expenditures for the new fiscal year.  When planning for Salaries 
and Benefits, the Accounting Team uses the board approved budgeted position count and any direction 
from the Command Staff.  Worksheets for salaries and benefits include calculations for any upcoming 
raises according to the Memorandum of Understanding between the Center and the 2 labor unions.  
Additionally, annual step increases and longevity pay are planned for.  Overtime, training and out of class 
pay are usually static.  The Accounting Team always budgets for a 10% increase in health expenditures, 
and a 5% increase in both dental and vision expenditures.  CalPERS communicates the annual retirement 
expenditures well in advance of preparing the budget which allows the Center to keep that expense line 
item fairly accurate for the upcoming fiscal year 
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Budget	Message	

Budget	Process	

Non-employee related expense line items are generally budgeted based on conversations with vendors 
regarding contract amounts, actual quotes or historical trend data.  Once completed by the Accounting 
Team, the preliminary budget worksheet is then reviewed several times by management and changes are 
made as necessary to reflect the strategic goals of the organization for the upcoming fiscal year.   The 
preliminary budget worksheet is then formalized and submitted to the Finance Committee. The proposed 
budget is then reviewed by the Finance Committee, and if given a recommendation by the committee, the 
proposed budget will be presented to the Board of Directors.  

Upon approval of the State of California’s final budget, SRFECC will submit the final budget numbers to 
the Board of Directors for approval.  The final budget can be adopted by the Board of Directors pursuant 
to a majority vote as described by the Joint Powers Agreement.   

The FY budget document preparation begins before the preliminary budget numbers are submitted for 
board approval.  The budget document takes several months to complete as each section is reviewed, 
updated based on new information and reviewer’s comments from the prior fiscal year budget document, 
and reformatted.  Each member of the Accounting Team participates in the formation of the document 
with additional help from other departments for statistical data, maps and pictures.  Budget numbers are 
added to the document upon the final approval by the Board of Directors.  Upon completion of work, the 
budget document is reviewed several times by the management team until it meets the SRFECC’s 
standards for excellence in financial reporting.  The Budget Document is then formally presented to the 
Board of Directors and submitted to GFOA and CSMFO for their budget award programs. 

 
Once the budget has been approved by the Board, the Chief Executive Director will have full charge and 
control of the SRFECC’s expenditures to ensure that operation and capital expenditures in each fiscal 
year are within the budgetary guidelines and to ensure that the SRFECC’s goals and objectives are met. 
No expenditure of funds shall be authorized unless sufficient funds have been appropriated by the Board 
as described in this budget. Transfers may be made between budget line items so long as the total amount 
of expenditures does not exceed the final approved budget. The Chief Executive Director has authority to 
enter into contracts and agreements and expend funds up to $50,000. Purchases in excess of this amount 
require ratification by the Board. 
 

Budget	Amendments	

Amendments may be presented to the Board at any time; however, they are not effective until formally 
approved in a resolution.  
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Consolidated	Financial	Schedule	

BUDGET CATEGORY
FY 15/16

Budgeted ($)
FY 16/17 

Budgeted ($) $ Change % Change

Detail 
on Page 

#

Revenues
Member Contribution 8,003,132          8,003,132          -                    0% 68
OES Deployment 50,000              50,000            100% 68
MetroE Reimbursement 10,000              20,000              10,000            100% 69
Reimbursement Revenue- Backbone 69,600              86,125              16,525            24% 69
SETNA Training 3,000                3,000                -                    0% 69

Misc. Other Income
Interest Income 6,000                6,000                -                    0% 70
Board Ups 19,000              24,000              5,000             26% 70
CalCard Incentives 2,000                2,000                -                    0% 70
Notary 100                   100                  -                    0% 70
Admin Fee - Backbone 400                   800                  400                100% 70
CTC-Conference Room Rental 10,000              11,500              1,500             15% 70
CTC-Command Catering 13,000              13,000            100% 70
CTC Contracted Training 500                   500                  -                    0% 70
Other 1,100                1,100                -                    0% 70

Total Other Income 39,100              59,000              19,900            51%

Reserves
Reserves- Capital Improvements 909,714             554,000            (355,714)         (39%) 70

Total Revenues 9,034,546        8,775,257        (259,289)       (3%)

Expenditures
Salaries and Benefits 6,441,629          6,753,278          311,649          5% 73-74
Professional Services 420,505             231,270            (189,235)         (45%) 75
Materials and Supplies 91,300              71,300              (20,000)          (22%) 76
Computer Services and Supplies 230,200             204,262            (25,938)          (11%) 77
Communications Equipment and Services 1,137,777          838,680            (299,097)         (26%) 78-79
Facilities and Maintenance 216,896             200,207            (16,689)          (8%) 80
Employee Recruitment, Retention and Training 124,263             95,160              (29,103)          (23%) 81
Other (Misc) 22,000              27,100              5,100             23% 82

Capital Outlay 909,714             354,000            (555,714)         (61%) 82

Total Expenditures 9,594,284        8,775,257        (819,027)       (9%)
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Revenues		

 

 

 

 

 

 

 

 

 

 

Note: Large spike in FY 13-14 Interest Income was due to over-allocation of interest from Sacramento 
County Treasury 

Note: Decrease in Other income in FY 15-16 is due to the additional income categories added to track revenue 
from the Conference and Training Center 

Note: CTC Revenue was divided among three different descriptions in FY 16-17 while in FY 15-16 it was 
either Rental/Lease income or Contracted Training  

Other Income‐ Historical Trends 

Due to the fact that Member Contributions remain static from year to year and backbone reimbursement 
revenue offsets Backbone expense, the best way to understand the ability to generate revenue is to look at 
the history of Other Income.  This type of revenue is the most variable and can represent how successful 
the Center has been with the strategic goal of generating new revenue streams.  Looking at this graph it is 
evident that the Center has been successful in attempts to generate new revenue streams.  This graph 
shows the increase in revenue from board ups due to the increasing number of incidents requiring these 
services.  Additional increases in next year’s budget document are expected as population growth 
continues and dispatched incidents increase.  Going forward into FY 16-17 there is a decrease in CTC 
Rental/Lease income as a result of the new description of CTC-Catering revenue.  These new revenue 
streams have continued to grow and are expected to exceed estimates for FY 16-17. 
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Budgeted Expenditures - Salaries and Benefits
FY 15/16 

Budget ($)
FY 16/17 

Budget ($)
$ Increase/ 
(Decrease)

% 
Change

Salaries:
Base Salaries and Wages 3,773,237      4,009,345      236,108       6%
Holiday Pay 128,000        138,903         10,903         9%

Total Salary and Wages 3,901,237    4,148,248    247,011     6%

Other Compensation

Overtime - FLSA 98,000          106,078         8,078           8%
Overtime 105,000        105,000         -                 0%
Shift Differential 63,760          64,267          507             1%
Out of Class Pay 35,000          35,000          -                 0%
On-Call Pay 73,000          73,000          -                 0%
Employer Taxes 122,232        92,000          (30,232)        (25%)

Total Other Compensation 496,992       475,345       (21,647)      (4%)

Health Benefits

Medical 825,300        862,000         36,700         4%
Dental 76,000          84,155          8,155           11%
Vision 6,700            6,700            -                 0%

Total Health Benefits 908,000       952,855       44,855       5%

Retirement Benefits

Retirement - Employer Costs 825,000        885,000         60,000         7%
Other Post-Employment 
Benefits (OPEB) 134,000        145,070         11,070         8%

Total Retirement Benefits 959,000       1,030,070    71,070       7%

Other Benefits 8,550            8,610            60               1%

Total Other Benefits 8,550           8,610           60              1%  
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Budgeted Expenditures - Salaries and Benefits (Continued)

FY 15/16 
Budget ($)

FY 16/17 
Budget ($)

$ Increase/ 
(Decrease)

% 
Change

Other Payroll and Benefit Expenses
Longevity Incentives 33,200        30,950        (2,250)         (7%)
Uniform Allowance 21,650        22,200        550             3%
Workers Compensation Insurance 113,000      85,000        (28,000)        (25%)

Total Other Payroll and Benefit 
Expenses 167,850    138,150    (29,700)      (18%)

Total Salaries and Benefits 6,441,629 6,753,278 311,649     5%

 

Salaries and Benefits        

Employee salaries and benefits continue to be the greatest expense for SRFECC, about 77% of the 
Operating Budget.  Within this expense type there are many different costs to the center.  Employee base 
salaries and wages are the greatest expense.  Other expenses include overtime costs (including FLSA), 
uniform allowance costs deposited directly into employee paychecks, night shift differential and admin 
shift differential or incentive pay.  Additionally, training pay and out of class pay are included as well as 
longevity, holiday pay and on-call pay.  SRFECC receives an annual invoice from Northern California 
Special Districts Insurance Authority for the cost of Workers Compensation Insurance; this expense is 
included in the Salaries and Benefits expense.  Taxes are also calculated in this expense as is medical, 
dental, and vision insurance.  Also included are all retirement expenses and additional post employment 
benefit costs to the Center.  Finally, other salary and benefits expenses include accidental death and 
dismemberment insurance, life insurance, long term disability and the flexible spending account costs.  In 
July of FY 15-16, SRFECC implements a 2% wage increase for all employees at the Center.  This raise 
was a result of 2014 labor negotiations that also involved attempts to lessen the impact of increasing 
health benefit expenses, by initiating a cap on health care costs for new employees hired after 07-01-14.  
An opt-out incentive is also provided to employees who receive health benefits from another source and 
choose not to enroll in the group plan.  Salary costs decrease as long-term employees retire and new 
employees replace them.  The savings are from longevity pay, CalPERS PEPRA retirement plans, and the 
$1300 healthcare cap.  

 

 

$311,649 increase
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FY 15/16 
Budget ($)

FY 16/17 
Budget ($)

$ Increase/ 
(Decrease)

% 
Change

Medical Control Services 175,000      166,008      (8,992)        (5%)
CAD Maintenance and Support 88,045        82,800        (5,245)        (6%)
Radio Maintenance and Support 125,000      87,949        (37,051)      (30%)
Radio- Backbone 103,434      121,534      18,100       17%
Telephone Services 150,000      150,000      -                0%
Internet Services 86,498        84,840        (1,658)        (2%)
Power Supply Maintenance and 
Support 16,000        12,629        (3,371)        (21%)
Comm Van Materials/Equipment 9,120         9,120         100%
Pager Services 54,000        -                (54,000)      (100%)
Radio Equipment 80,000        40,000        (40,000)      (50%)
Power Supply Equipment 156,000      -                (156,000)    (100%)
Lease- Training Facility 28,800        28,800        -                0%
Other Communications Services and 
Equipment 65,000        45,000        (20,000)      (31%)
Other Communications Services and 
Equipment- CTC 10,000        10,000        -                0%

Total Communications Equipment 
and Services 1,137,777 838,680    (299,097)   (26%)

Budgeted Expenditures- Communications Equipment and 
Services

 
 

Communications Equipment and Services        

Communications Equipment and Services describe the technological services and equipment needed to 
directly support the dispatch function.  This expense includes Medical Control Services including our 
monthly contracted medical director as well as the annual invoice from the Sacramento County 
Department of Health and Human Services for EMS medical control services.  Medical Control Services 
have decreased by $8,992 as estimates changed.  CAD Maintenance and Support expense line item 
includes hardware and software maintenance for the CAD system through the current vendor Northrup 
Grumman.  The expense has decreased by $5,245 as the time and materials for Northrup Grumman has 
been removed due to the new CAD build.  Within the Radio Maintenance and Support are costs related to 
the Staten Island radio project which was new to FY 15-16.  Radio Maintenance and Support has 
decreased by $37,051 because the estimated AFG grant match for FY 15-16 has been removed.   Radio 
Backbone fees will be increasing in FY 16-17 due to the addition of 3 agencies to the secondary user 
agreement.   

$299,097 decrease
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Expenses		

“A dream doesn’t become reality through magic; it takes sweat, 
determination and hard work.” 

-Colin Powell 

FY 15/16 
Budget ($)

FY 16/17 
Budget ($)

$ Increase/ 
(Decrease)

% 
Change

Landscaping Services          5,000               5,000                 - 0% 
Building Maintenance and Supplies 80,000       40,000            (40,000)      (50%)
Custodial Maintenance 17,940       17,940            -                0% 
HVAC Maintenance and Supplies 3,000        20,000            17,000       567% 
Cable Services 2,600        2,660              60             2% 
Pest Control Services 450           500                50             11% 
Other Facilities and Maintenance 3,600        3,727              127            4% 
Utilities- Electric 52,000       52,000            -                0% 
Utilities- Water 3,100        3,100              -                0% 
Utilities- Refuse Collection/Disposal 3,000        3,120              120            4% 
Utilities- Sewage 715           760                45             6% 
Bottled Water Service 3,000        3,000              -                0% 
Printing Services 1,200        1,200              -                0% 
Shredding Services 1,700        1,700              -                0% 
Insurance 39,591       45,500            5,909         15% 

Total Facilities and Maintenance 
Expenses 216,896   200,207        (16,689)     (8%)

Budgeted Expenditures- Facilities and Maintenance

 

Facilities and Maintenance  

The line items included in Facilities and Maintenance are facilities maintenance and business operating 
costs.  This expense category includes, monthly landscaping costs, building maintenance, monthly 
custodial maintenance costs, the annual HVAC maintenance contract with PMC electrical, monthly 
television costs, monthly pest control services, expenses related to maintaining the facility, monthly 
electricity costs, monthly water costs, monthly garbage collection costs, bimonthly sewer costs, monthly 
bottled water costs, printing service costs, monthly shredding service costs and property/casualty 
insurance.  Building Maintenance and Supplies decreased in FY 16-17 based on revised estimates of FY 
15-16 actual expenses.  HVAC maintenance and supplies increased based on revised estimates of FY 15-
16 actual expenses which revealed an increase in expense because of the age of some of the many HVAC 
units used by the Center.  

$16,689 decrease
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Expenses	

Budgeted Expenditures- Other Expenses
FY 15/16 

Budget ($)
FY 16/17 

Budget ($)
$ Increase/ 
(Decrease) 

% 
Change

Public Education Materials 2,000        2,000           -                0%
Command Catering 5,100           5,100         100%
Misc Expenses 20,000       20,000          -                0%

Total Other Expenses 22,000     27,100        5,100        23%  

Other Expenses   

Other Expenses includes items that do not fit in the other expense categories.  This expense category 
includes public education, miscellaneous expenses and expenses related to Command Catering at the 
CTC.  Revenue for the Catering Services will offset the Command Catering expenses.   

Budgeted Expenditures- Capital Outlay
FY 15/16 
Budget ($)

FY 16/17 
Budget ($)

$ Increase/ 
(Decrease)

% 
Change

Land -                 -                    -                 
Buildings -                 -                    -                 
Structures -                 -                    -                 
Equipment

P25 Migration 420,000       -                    (420,000)      (100%)
NICE 250,000       -                    (250,000)      (100%)
Motorola radio IP logger 200,000       -                    (200,000)      (100%)
CAD System Implementation -                 354,000          354,000       100%
GIS I position 39,714         -                    (39,714)        (100%)

Total Equipment 909,714     354,000        (555,714)    (61%)

Total Capital Outlay 909,714     354,000        (555,714) -61%  

Capital Outlay  

Capital expenditures include long‐term assets, such as joint ventures, purchases of other companies, and 
purchases or leases of fixed assets, as well as large infrastructure upgrades designed to expend the life and 
usability of current assets, and information technology.  In FY 16-17, Capital Outlay expenditures include 
any materials or supplies related to the new CAD project.  SRFECC uses capital outlay to fund one-time 
expenditures related to capital projects.  Any ongoing expenditures are planned for and included in the 
operating budget.  The new CAD project will have an annual maintenance agreement for the hardware 
and software.  This annual maintenance expense has been planned for and will replace an existing 
maintenance contract already within the operating budget each fiscal year. 

$5,100 increase

$555,714 decrease
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SRFECC	Annual	Budget FY	16/17 

Budget	Message	

Expenses		

“We learn from yesterday’s mistakes, which make us smarter and 
stronger.  We forgive ourselves and move forward.  We have our eyes on 

the future and understand our mission.” 
-SRFECC Core Values  	

 

 Figure 40 ‐ 5 Year Comparison of Salaries and Benefits Expense	
Expenses‐Historical Trends 

The most significant trend in historical expenses is the increase in Salaries and Benefits each year.  The 
SRFECC Command Staff has been very efficient at eliminating administration positions and creating 
different positions based on evolving Center needs.  These changes have resulted in salary savings due to 
the lower annual salaries of some of these new positions.  The volunteer program has also proved 
beneficial as the budgeted position count has not changed much in decades.  This program helps mitigate 
some of the additional workload with the static position count. To help mitigate rising healthcare costs, 
the Center has also offered employees an opt-out incentive for using a family member’s medical 
coverage.  While the Command Staff has taken many steps to mitigate these expense increases, Salaries 
and Benefits expenditures are still expected to continue to increase.  There was a large spike in FY 13/14 
due to new leadership taking on the large task of making sure the center was supported with a great IT, 
Accounting and Dispatch team. By the end of that year the Center reached full staffing for the first time in 
the agency’s history.  As long-term employees retire, the Center has savings due to lower retirement costs 
from the CalPERS PEPRA plan, healthcare savings due to the $1300 cap on medical, and savings from 
longevity pay.   

 ‐

 1,000,000

 2,000,000

 3,000,000

 4,000,000

 5,000,000

 6,000,000

 7,000,000

 8,000,000

Salaries and Benefits

D
o
lla
rs
 (
$
)

Expense

5 year Comparison of Salaries and Benefits Expense

FY 12/13 Actual

FY 13/14 Actual

FY 14/15 Actual

FY 15/16 Actual

FY 16/17 Budget



 

Sacramento	Regional	Fire/EMS	Communications	Center	 Page	85	
 

SRFECC	Annual	Budget FY	16/17 

Budget	Message  
Expenses		

 

 Figure 41 ‐ 5 Year Comparison of Expenses 

Expenses‐Historical Trends (continued) 

Expenses continue to increase for the center.  This fiscal year, the Accounting Team was asked to present 
a balanced budget to the Board of Directors without including the remaining FY 15-16 Budgetary Fund 
Balance.  This proved to be challenging as it meant that every expense category would need to be cut with 
the exception of Salaries and Benefits.  Per the Board of Director’s direction, SRFECC cut the FY 16-17 
operating budget by $424,646 (approximately 5%).  It was determined that any expenses outside of the 
approved operating budget would need to be paid for with additional member assessments.  On the graph 
above, the cuts are evident by the drop in each expense category.  Operating costs construct only $1.7 
million (19%) of the FY 16-17 Budget, the remainder is within Salaries and Benefits.  SRFECC 
recognizes that technology and systems maintenance and upgrades are essential for maintaining 
operations and increasing efficiencies.  In the future, there will be increases in operating costs as 
additional technologies are needed and ongoing maintenance of existing systems is required.  These 

additional expenses will be planned for and the budget will be adjusted accordingly. 
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4	Year	Comparison	Consolidated	Financial	Schedule

BUDGET CATEGORY

FY 13/14 
Budgeted 
($)

FY 14/15 
Budgeted 
($)

FY 15/16 
Budgeted 
($)

FY 16-17 
Budgeted 
($)

CY vs PY $ 
Change

CY vs PY 
% Change

Revenues

8,003,132    8,003,132    8,003,132    8,003,132   -                 0%
-                -                -                50,000        50,000         100%

-                475,000      -                -                -                 0%

-                -                10,000        20,000        10,000         100%

-                59,000        69,600        86,125        16,525         24%

-                244,985      -                -                -                 0%
-                3,000          3,000          3,000         -                 0%

795,000      414,740      -                -                -                 0%

Misc. Other Income

Interest Income -                3,600          6,000          6,000         -                 0%
Board Ups -                10,800        19,000        24,000        5,000           26%
CalCard Incentives -                2,000          2,000          2,000         -                 0%

Notary -                100            100            100            -                 0%

Admin Fee - 
Backbone -                400            400            800            400             100%
CTC-Room Rental -                -                10,000        11,500        1,500           15%
CTC Command 
Catering -                -                -                13,000        13,000         100%

CTC Contracted 
Training -                -                500            500            -                 0%
Other 15,000        1,100          1,100          1,100         -                 0%

15,000        18,000        39,100        59,000        19,900         51%

Reserves

150,000      -                -                -                -                 0%

85,000        716,000      909,714      554,000      (355,714)      (39%)

Total Revenues 9,048,132 9,933,857 9,034,546 8,775,257 (259,289)    (3%)

Reserves- 
Undesignated
Reserves- Capital 
Improvements

Total Other Income

Member Contribution

Reimbursement 
Revenue- Backbone
Reimbursement 
Revenue - SETNA
SETNA Training
SETNA Allotment 
Funds 

Proposed Contracted 
Medical Director
MetroE 
Reimbursmenent

OES Deployment
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SRFECC	Annual	Budget FY	16/17 

Budget	Message	
4	Year	Comparison	Consolidated	Financial	Schedule		

BUDGET CATEGORY

FY 13/14 
Budgeted 
($)

FY 14/15 
Budgeted 
($)

FY 15/16 
Budgeted 
($)

FY 16/17 
Budgeted 
($)

CY vs PY $ 
Change

CY vs PY 
% Change

Expenditures
Salaries and Benefits 5,818,229    6,192,296    6,441,629    6,753,278   311,649       5%
Professional Services 600,754      888,265      420,505      231,270      (189,235)      (45%)
Materials and Supplies 103,089      76,540        91,300        71,300        (20,000)        (22%)
Computer Services and 
Equipment 300,000      300,572      230,200      204,262      (25,938)        (11%)
Communications 
Equipment and Services 788,641      937,485      1,137,777    838,680      (299,097)      (26%)
Facilities and 
Maintenance * -                -                216,896      200,207      (16,689)        (8%)
Employee Recruitment, 
Retention and Training * -                -                124,263      95,160        (29,103)        (23%)
Other 382,421      407,959      22,000        27,100        5,100           23%

Capital Outlay 1,055,000    1,130,740    909,714      354,000      (555,714)      (61%)

Total Expenditures 9,048,134 9,933,857 9,594,284 8,775,257 (819,027)    (9%)

 

*Please note that Facilities and Maintenance and Employee Recruitment, Retention and Training expense categories 
were added in FY 15-16 

Budgetary	Trends‐Revenues	

The most evident trend in the Revenues budget is the continued increase in Other income and Backbone 
Reimbursement.  The Backbone Reimbursement revenue is a non-profit item as the revenue exists to 
offset the corresponding expense item.  However, the Other Income category reveals a continuing trend of 
the Strategic Goal to generate new revenue streams.  The Conference and Training Center has provided 
multiple new revenue streams for SRFECC and these revenues are anticipated to continue to grow.  
Additionally, Board up income has grown each year as a result of an increase in incident activity as a 
result of population growth and the income increased slightly in FY 15-16 as a result of an increase in the 
charge per board up.  In FY 16-17, a new revenue line item was added to reflect the OES reimbursement 
revenue from mutual aid deployments which started in late FY 14-15/early FY 15-16.  This revenue 
represents the administrative rate of 50% received for each deployment.  The FY 16-17 OES 
reimbursement revenue of $50K is a conservative estimate as the actual revenues received in FY 15-16 
exceeded $148K.  
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Budget	Message	

Budgetary	Trends‐	Expenses	

Salaries and Benefits are the largest expenses for the Center and the costs continue to increase.  It is 
expected that these costs will continue to increase as labor negotiations have resulted in small percentage 
pay raises for the next 2 fiscal years.  Additionally, annual unfunded liability for the CalPERS retirement 
pension plan is continuing to increase each year.  SRFECC implemented a cap on medical, dental and 
vision insurance costs and added additional employee contributions to OPEB liability in FY 14-15, so the 
increase in these expenses should slow and not be the drastic increases that we have experienced in the 
past.   

 Almost every expense category decreased in FY 16-17 as the SRFECC Accounting Team was directed to 
make cuts to the Operating Budget.   These types of decreases in operating budget are not expected to 
continue in the next fiscal years as the FY 16-17 budget represents the most minimum and basic expenses 
required to continue operations.  Any additional expenses that are required will not be able to be absorbed 
in the operating budget and will require additional assessments.  SRFECC has been extremely careful to 
renegotiate vendor contracts and eliminate excess spending, and as such the Center’s expenses will most 
likely not decrease any further. 

Minimizing	Fiscal	Impacts	

There are several different ways that SRFECC minimizes costs while maintaining excellent business 
practices.  In 2015, SRFECC had 3 volunteers working as much as 20 hours each week.   The volunteers 
have been responsible for assisting with GIS data entry allowing for more accurate representation of fire 
hydrant locations within Sacramento County; they have assisted with hosting classes at the Conference 
and Training Center; they have aided in the preparation of EMD audits; they have assisted in 
administrative duties at the Center.  This utilization of volunteers has saved SRFECC thousands of dollars 
since 2014. 

In 2014-15, SRFECC continued efforts to renegotiate contracts and eliminate extra expenditures.   
Negotiations helped reduce monthly bottled water expenses from an average of $284 per month to $208 
and eliminate monthly paging expense saving $76 per month.  These 2 small changes will result in an 
expected $1,824 a year in savings.  Contract negotiations for the Help Desk System resulted in $451 
savings from the original quote.   

SRFECC shops around for the best deal.  This vendor shopping allowed for a $50 savings for the pre-
employment screening of each candidate.  In May of 2015, SRFECC contracted a new janitorial service.  
This decision allowed for additional services at the CTC and this company provided more services under 
their monthly fee than the existing service had provided.  This change results in an estimated $3,216 
annual savings.  
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Minimizing	Fiscal	Impacts		

SRFECC thoroughly reviews their vendor contracts and holds vendors accountable for contract 
obligations unfulfilled.  This accountability resulted in $4,841 in vendor refunds in 2014. In the first part 
of 2015, SRFECC received $511.74 in vendor refunds. 

By using the Cal Card program through US Bank and promptly paying the credit card off when it is due, 
SRFECC collected $2,163 in US Bank rebates in 2014.  In FY 15-16 SRFECC collected $5,271 through 
the CalCard rebate program.  For the first quarter of FY 16-17, SRFECC has collected $2,000. 

In 2014, CED Murray used natural attrition as an opportunity to re-evaluate and re-structure job 
classifications and titles within administration.  In July 2014, SRFECC said goodbye to Systems Engineer 
Matt Hoffman.  By evaluating the remaining IT team strengths, CED Murray was able to determine what 
was needed for the IT team to maintain optimal function.  She restructured the department by eliminating 
the job classification of Systems Analyst and adding a CAD Technician.  This change provides the perfect 
amount of IT coverage while saving the center an annual estimated $54,329 in bases wages.   

SRFECC utilizes the Conference and Training Center at 3121 Gold Canal Drive as a revenue generator by 
facilitating training courses at that location for both member agencies and sister agencies alike.  This 
alternate location has allowed for free/reduced cost training for SRFECC employees.  Additionally, by 
taking an active interest in each conference, SRFECC employees have been able to attend free 
conferences and training by volunteering as presenters.  The estimated, tangible savings in 2014 are 
$4,500. 

In 2014, SRFECC moved all EMD audit processing in-house by sending multiple employees to EMD-Q 
training in order to get them certified.  This resulted in the elimination of a contracted EMD auditor who 
charged $20 for every 3 audits.  The cost of internal audits has been absorbed in the payroll budget. 

In February of 2015, SRFECC adjusted printer settings on the commercial printer to default to black and 
white copies.  Color copies cost money while a large number of black and white copies were included in 
the lease agreement.  This change resulted in savings of $1,472 for the FY 15-16. 

In May of 2016, SRFECC won the APCO technology innovation award for their efficient implementation 
of Pulsepoint.  This award resulted in the reimbursement of training for the APCO conference of $5,000. 

In preparation of the FY 16/17 Budget document, SRFECC was instructed to minimize costs even further 
in order to obtain a balanced budget.  By evaluating historical expenditures, one-time cost impacts, and 
necessary functions, the Accounting Team was able to cut almost $450 thousand from an already minimal 
budget document.   A $54,000 annual paging expense was eliminated in favor of utilizing the more 
updated technology available.  This will result in about $270,000 saved over the next 5 years.  
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Minimizing	Environmental	Impact	

  

            Figure 44 3 Year Water Use Comparison by Month 

           *Compared to FY 14‐15; resulted in $439.06 saved 

 

          Figure 45 3 Year Energy Use Comparison by Invoice $ Amount 
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Policy	Summary	
In August of 2013, SRFECC underwent a massive audit of 10 years of unaudited financials.  During this 
process, an internal audit was conducted.  The Accounting Team recorded all Accounting policies and 
procedures and revised everything based on auditor feedback during this time.  Today, the entire 
accounting team is involved in developing and revising policies based on best practices following 
Generally Accepted Accounting Principles (GAAP).  These policies are reviewed and approved by 
qualified staff and discussed with the auditors during each fiscal year audit.  Staff will revise policies 
based on auditor’s comments and suggestions.  SRFECC has had a clean audit opinion going back more 
than 10 fiscal years.  This opinion helps verify that internal processes are in compliance.   

Fund	Description	
SRFECC’s resources are allocated to and accounted for on the full accrual basis as an enterprise fund, a 
type of the proprietary fund. The enterprise fund is used to account for operations that financed and 
operated in a manner similar to private business enterprises, where the intent of the governing body is that 
the costs (expenses, include depreciation) of providing goods or services on a continuing basis be 
financed or recovered primarily through user charges, or where the governing body decided that periodic 
determination of revenues earned, expenses incurred, and/or net income is appropiate for capital 
maintenance, public policy, management control, accountability, or other policies. Net assets for the 
enterprise fund represent the amount available for future operations.  

Basis	of	Accounting	
The accounting and financial reporting treatment applied to a fund is determined by its measurement 
focus. The enterprise fund type is accounted for on a flow of economic resources measurement focus. 
With the measurement focus, all assets and all liabilities associated with the operation of this fund are 
included on the balance sheet. Net assets are segregated into amounts invested in capital assets, net of 
related debt, amounts restricted and amounts unrestricted. Enterprise fund type operating statements 
presents increases (i.e. revenues) and decreases (i.e. expenses) in the net total assets. 

Basis	of	Budgeting	
SRFECC prepares its budget based on the cash basis of accounting, but uses the accrual basis for its 
financial statements in conformity with Generally Accepted Accounting Principles (GAAP). Under the 
accrual basis of accounting, expenses are recognized in the period incurred, revenues are recognized when 
they are earned. This means that accruals for compensated absences, depreciation, change in OPEB 
liabilities, and revenues earned but not yet received are not included in the budget, but are included in the 
financial statements.  SRFECC uses the cash basis of budgeting due to the fact that the majority of our 
revenue arrives in 2 installments.  The first installment is due July 1 and the second installment is due 
January 1.  By using a cash basis for budgeting, the agency protects itself from ever running out of money 
when assessments are paid late.  The cash basis of budgeting has allowed us to withdraw our funds from 
the Sacramento County Treasury and perform all accounting in house with minimal risk to the agency and 
its constituents. 
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Basis	of	Estimates	

The preparation of financial statements in conformity with the Generally Accepted Accounting Principles 
requires management to make estimates and assumptions based on 3 years of data and multi-year 
contracts that affect the reported amounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statements and the reported amounts of revenues and expenses during 
reporting period. Actual results could differ from those estimates. 

Revenue	Estimates	

Estimates are used to forecast the Miscellaneous Other Income. These include interest income, purchase 
card incentives, fees for Board-up services, notary service fees, administrative fees on backbone 
reimbursement billings, and rental/catering income from our training and conference center. The volume 
of these transaction types can vary from year to year, and so only the most recent fiscal year transaction 
history is used to estimate revenues. This is a conservative approach, considering the lowest monthly 
transaction rates and amounts from the prior fiscal year is used to estimate the amounts to be received in 
the next fiscal year. Member contributions though are not estimates because they are approved by the 
Board as fees for current year service, and payable once approved by the Board.  

Non‐Recurring	Expenditures	

Each year during the preparation of the preliminary budget document, the Accounting Team evaluates 
which non-recurring purchases may be acquired using the CIP reserves.  Upon formal approval of the 
budget document, money is transferred from the specified reserve fund for the purpose of funding these 
non-recurring expenses.  This money is added to the overall operating budget and the non-recurring 
expenses are subsequently purchased within the operating budget. There should never be an impact to the 
Operating Budget for these non-recurring purchases as the transfer from CIP reserves should cover those 
expenditures.  Any additional recurring expenses related to these purchases (i.e. maintenance costs and 
service contracts) will be absorbed in the operating budget.  These additional costs are researched and 
planned for prior to any one-time purchase.   

Debt	Policy	

The Sacramento Regional Fire/EMS Communications Center currently has no debt.  Per the third 
amended JPA agreement, effective July 1, 2014, debt may only be incurred by approval of the Board. The 
debt, liabilities and obligations of SRFECC shall not be the debts, liabilities and obligations of the 
member agencies. However, each member agency is responsible for its prorated share of any obligation, 
which was incurred at a time when that entity was a Member. Should a member agency subsequently 
withdraw from the JPA, the member agency will pay in full their pro rata share of all outstanding debts 
and obligations incurred while a member, or execute a contract with SRFECC to pay for any and all 
outstanding debts and obligations incurred while a member.   
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Capital	Expenditures	

Capital Expenditures identify the amount of cash SRFECC will invest in projects and long‐term assets. 
Funds for expenditures may be identified and approved in total during the budget process. The process 
includes a financial evaluation to determine whether the organization’s return on investment targets are 
met and, once the targets are known to be met, a qualitative review by the command staff. Capital 
expenditures include purchases or leases of fixed assets such as property, buildings or equipment, as well 
as large infrastructure upgrades designed to expend the life and usability of current long-term assets, and 
information technology.  

Capital assets are recorded at historical cost.  Items are considered capital assets if they have a life of 
more than one year, original costs in excess of $5,000, are of durable nature and used in the operations of 
the entity.  Donated assets are valued at estimated fair market value on the date received. Self-constructed 
assets are recorded based on the amount of direct labor, material, and certain overhead charged to the 
assets construction.  

Depreciation is calculated using the straight-line method over the following estimated useful lives: 

                           Description      ______________            Estimated Life 

Building and improvements    5-30 years 

  Equipment      5 years 

 

SRFECC had the following Capital Assets as of June 30, 2015: 

 

Capital Assets FY 14/15 FY 13/14 FY 12/13 FY 11/12

Not being Depreciated 16,734          16,734      16,734      16,734     

Being Depreciated, net 1,181,312    875,967    548,041    612,129   

Total Capital Assets ($) 1,198,046    892,701    564,775    628,863     
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Reserve	Policy	

SRFECC has three (3) reserve funds: 

Reserves–Undesignated: Funds unrestricted to any specific purpose or program, and may be expended 
only if approved by the Board within the adopted budget. 

Reserves–Contingency: Funds restricted to operating expenditures which are unforeseen or unforeseeable, 
and may be expended only if approved by the Board and adopted into an amended budget. 

Reserves–Capital Improvement Projects: Funds restricted to capital projects for SRFECC, and may only 
be expended by approval of the Board within the adopted budget. 

SRFECC had the following Reserves as of July 1, 2016: 

Fund Balance Reserves 
Reserves - Undesignated 800,000 800,000 0%
Reserves - Capital Improvement Projects 3,507,259 (1,851,993) 909,714 (554,000) 2,010,980 -43%
Reserves - Contingency 620,251 620,251 0%

FY 14-15 Operating Budget - Capital Outlay 909,714 (909,714) 554,000 554,000 -39%

Total Reserve 5,837,224 (1,851,993) -              -                   3,985,231 -32%

% Change
Balance as 
of 07/1/15 

($)

FY 15-16 
Expenditures

($)

Transfer in 
CIP ($)

Capital Assets 
FY 16-17 

Needed ($)

Balance as 
of 07/1/16 

($)

Please refer to pages 82-83 for additional detail 

Financial/Budget	Policies	
The budget is designed to educate the community about the SRFECC’s objectives, operational goals, and 
strategic plans.  It is also designed to serve the needs of our constituents by providing transparency and 
communication regarding our current and future financial position. 

SRFECC continuously maintains the highest levels of excellence in financial reporting and fiscal 
responsibility, while maintaining the highest levels of performance and customer service to our 
constituents.  

Our budget is prepared in continuity with our strategic plans and maintaining the following: 

 Ability to operate at peak capacity 24/7, 365 days a year should an emergency occur which 
requires all available resources. 
 

 A budgetary control system to ensure compliance with the adopted budget, including regular 
budgetary reports to the Board of Directors. 
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Financial/Budget	Policies		

 Performance measurement and productivity indicators will be integrated into the budget to track 
progress towards key objectives and the strategic plan. 

 

 The SRFECC has prepared a balanced budget when the total revenues and equity meet or exceed 
total expenditures. 
 

 The budget will be considered balanced when total budgeted revenues are greater than or 
equal to budgeted expenditures. 
 

• The levels of expenditure control are established as Salaries and Benefits, Professional 
Services, Materials and Supplies, Communications Equipment and Supplies, Computer 
Services and Equipment, Facilities and Maintenance, Other, and  
Capital Outlay. 
 

 The budget will not fund on-going expenses with one-time revenues. Only one-time 
revenues may fund one-time expenditures 

 SRFECC will maintain a contingency reserve for unforeseen expenditures.  This will be equal or 
greater than 8% of the adopted final budget. Expenditures made from contingency will require 
Board approval.  

 
Budgetary controls have been designed and implemented to ensure compliance with the approved budget.  
SRFECC prepares and adopts a budget for each fiscal year in accordance with the provisions of California 
government code sections 29000:29144. In accordance with these provisions, the adopted budget is made 
available for public inspection through a public notice and presented for public hearing at a regularly 
scheduled Board meeting. Upon receipt of public comment at the hearing, the Board votes to adopt the 
budget. Once approved through a Board resolution, the expenditures portion of the budget is enacted and 
cannot be exceeded except by another amendment of the budget by the Board. 

The level of budgetary control is established as the total budget amount for the fiscal year.  

Budgetary controls also include a review of year-to-date actual revenue and expenses compared to 
budgeted amounts to be reviewed by the Board, at each regularly scheduled Board meeting. 
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Investment	Policy	

California statutes authorize special districts to invest idle or surplus funds in a variety of credit 
instruments as provided for in the California Government Code, Section 53601, Chapter 4 – Financial 
Affairs. SRFECC may combine its funds to maximize investment earnings and to increase efficiencies with 
regard to investment pricing, safekeeping and administration. Investment income will be allocated to the 
various funds based on their respective participation and in accordance with generally accepted accounting 
principles. 

The primary objectives of investment activity are as follows: 

Safety – Safety of principal is the foremost objective of the investment program. Investments 
shall be undertaken in a manner that seeks to ensure the preservation of capital in the overall 
portfolio. The goal will be to mitigate credit risk and interest rate risk. 

Liquidity – The investment portfolio shall remain sufficiently liquid to meet all operating 
requirements that may be reasonably anticipated. 

Return – The investment portfolio shall be designed with the objective of attaining a 
market rate of return throughout the budgetary and economic cycles, taking into account the 
investment risk constraints of safety and liquidity needs. 

The governing body will retain ultimate fiduciary responsibility for the portfolios. The governing body 
will receive monthly reports which include monthly, quarterly, and annual performance data, designate 
investment officers and annually review the investment policy making any changes necessary by 
adoption.  The investment policy and any modifications to that policy shall be formally approved and 
adopted by the governing body of the Center. 
 
For the fiscal year ending June 30, 2015, SRFECCs permissible investments included the following 
instruments: 

Authorized Investment Type

Maximum 

Maturity

Maximum 

Percentage of 

Portfolio

Maximum 

Investment 

in One Issuer

Local Agency Bonds 5 years None None

U.S. Treasury Obligations 5 years None None

U.S. Agency Securities 5 years None None

State of California obligations 5 years None None

Bankers Acceptances 180 days 40% 30%

Commercial Paper 270 days 25% 10%

Negotiable Certificates of Deposits 5 years 30% None

Repurchase Agreements 92 days 20% None

Medium Term Corporate Notes 5 years 30% None

Money Market Mutual Funds N/A 20% 10%

Mortgage pass‐through securities 5 years 20% None

LAIF N/A None None  



SRF

Sacramen

FECC	An

Depa
 

 

 

 

 

 

 

 

 

 

The Acco
of the fin
managem
employee
as such, c
customers

The Acco
reporting.
review an
flexibility
are record
payroll sy
improved 

This dyna
associatio
transparen
reflected 
intended t

nto	Regional	

nnual	B

artmen

ounting Team
ancial reporti

ment, investm
es of SRFECC
ustomer servi
s and vendors

ounting Team
  After the s

nd re-design it
y to accommo
ded and report
ystem.  This 
efficiencies. 

amic team is a
on, and the G
ncy and open
in the budge
to educate em

Figure 46 ‐ Acco
Roush, and Joyc

Fire/EMS	Co

Budget 

nts	

m consists of f
ing, preparati

ments, and ca
C.  Their resp
ice is of the h
s alike, priorit

m recognizes
successful im
ts business pr
odate any typ
ted appropria
payroll syste
 

also active in
Governmental 
n communica
et document 

mployees, mem

ounting Team fr
ce Starosciak 

ommunicatio

Acc

five (5) full-t
ion of the ann
apital assets.
ponsibilities in
highest priorit
tizing the rela

s the value 
mplementation
rocesses to co
pe of business
ately.  In 2016
em has strea

n the Sacrame
Finance Off

ation regardin
presented ev

mber agencies

rom left to right

ons	Center

	

countin

time employe
nual budget,

The Accou
nclude proces
ty to this team
ationships and

of technolog
n of a new E
ontinually imp
s transaction, 
6, the Accoun
amlined the p

nto Chapter o
ficers Associa
ng the center
very year to 
s and the pub

: Cierra Lewand

g	

ees. These ind
accounts pay

unting Team 
ssing payroll 
m.   Additiona
d maintaining

gy working 
ERP system i
prove efficien

and accuracy
nting Team w
payroll proce

of the Califor
ation.  Additi
r finances.  
the Board o

blic.  

dowski, Cindy Ch

dividuals are 
yable, accoun

is committe
and benefits 

ally the team w
g excellent cus

in conjuncti
in 2013, the 
ncy in its trans
y to ensure th

went live with 
ess, increased

rnia Municipa
ionally, this t
Their Streng
f Directors. 

hao, Joe Thuese

Pa

FY

responsible f
nts receivable
ed to servin
for employee
works closely
stomer servic

ion with fina
team continu
saction proce
hat all transac
a new cloud-

d transparency

al Finance Of
team is devot

gth of Charac
 The docum

n, Sara 

 

age	99	
 

Y	16/17

for all 
, cash 

ng the 
es and 
y with 
ce. 

ancial 
ues to 
essing, 
ctions 
-based 
y and 

fficers 
ted to 

cter is 
ment is 



SRF

Sacramen

FECC	An

Depa

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     Figure 47

 

 

nto	Regional	

nnual	B

artmen

7 – Accounting T

Fire/EMS	Co

Budget 

nts‐	Acc

Team Organizati

PAYROLL/BENEFIT
TECHNICIAN 
Cierra Lewandow

ADMINISTRATIVE 

SUPERVISOR 
Joe Thuesen 

OFFICE ASSISTANT
Sara Roush 

FINANCIAL ANALY
Cindy Chao 

ommunicatio

countin

Organ

ion Chart  

TS 

wski 

T 

YST 

ons	Center

ng 

ization Chhart 

ADMINISTRAT

SERVICES MAN

Joyce Starosc

Pag

FY

IVE 

NAGER 
iak 

 

e	100	
 

Y	16/17



 

Sacramento	Regional	Fire/EMS	Communications	Center	 Page	101	
 

SRFECC	Annual	Budget FY	16/17 

Departments‐Accounting 

Performance Measures 

“We are what we repeatedly do.  Excellence then, is not an act, but a 
habit.” 
-Aristotle 

 

Figure 48 – FY 15‐16 Payables Activity	
 

Evaluating the quantity of payables transactions can give great insight into the workload of our small 
accounting team.  Evaluating this data also gives insight as to how and when purchases are made.  
SRFECC is proud to say that the Accounting Team processes a majority of payables transactions from 
receipt to payment in less than two weeks.  The majority of payables are performed by two individuals on 
a weekly basis.  Customer Service is extremely important to the Accounting Team and this quick 
turnaround allows SRFECC to provide excellent service to vendors and maintain great vendor 
relationships.  Paying employees promptly is very important to the Accounting Team.  The payroll 
process is performed monthly.  When errors are discovered they are remedied within days sometimes 
hours of discovery. 
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Performance Measures  

“Where Excellence is a Standard, not a goal.” 
-SRFECC 

 

Figure 49 FY 15‐16 Receivables Activity	
 

The Sacramento Regional Fire EMS Communications Center is very unique in that one of the Strategic 
Goals is to generate revenue.  The Center makes decisions similar to a business.  Prior to 2013, the main 
invoicing consisted solely of member assessments.  Today, the Center invoices for a multitude of items.  
It is anticipated that the receivables process will continue to grow as the Center explores new ways to 
generate revenue. The Accounting Team has managed to absorb this additional workload without any 
additional staffing. 
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Strategic Goals 

 

Financial

0‐6m 6m‐12m Year 2 Year 3 Year 4 Year 5

Grant Acquisition

Homeland Security Ongoing

Water Resources Ongoing

Generate New Revenue Streams

State 911 Allocation Completed 2013

Tower Completed 2014

GIS Revenue Completed 2013

Public Safety Education‐Accounting, Budgeting, CalPERS for Safety Plans

Training Completed 2013

Notary Completed 2013

EMD classes

Conference and Training Center Ongoing

Command Catering Ongoing

Independent Financial Audit Ongoing

FY 12/13 Completed

FY 13/14 Completed

FY 14/15 Completed 

FY 15/16 In Progress

FY 16/17 Future

Purchasing Card Migration to Umpqua Bank In Progress

Banking

New Umpqua Bank Account for Sac County Fire Chiefs  Association Completed

Change Cal  Card from US Bank to Umpqua In Progress

Resolution for new health care benefit for retirees Completed 2016

Preparation of CAFR

Kronos Workforce Ready

CAD Project account tracking In Progress

Eliminate Paper Timecards In Progress

OES Deployment expense and reimbursement tracking Completed/Ongoing

Unfunded Health Care liability accrual Completed/Ongoing

Affordable Care Act Compliance‐ Form 1095C Completed/Ongoing

Government Compensation Report Completed/Ongoing

Long Term

2‐5 Years

Short Term

0‐1 Years
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Activities/Accomplishments for FY 15‐16

July 2015 

Discovery documents completed and submitted to 
Kronos team for review 

Financial Analyst Cindy Chao joins the Accounting 
Team 

August 2015 

GP Dynamics one on one training 

Sara Roush and Joyce Starosciak attend APCO 
conference in Washington DC 

Meet with Umpqua Bank to discuss transition of 
banking 

CalPERS webinar Planning Your Retirement 

Workforce Ready Team is formed and begins regular 
weekly meetings 

September 2015 

Cindy and Janice attend CalPERS class 

Final Budget FY 15‐16 is approved by the Board of 
Directors 

Joyce and Sara meet with AT&T to discuss 
billing/services and transition to Calnet 3 

Training with Umpqua on business banking, ACH and 
check payments 

Cindy, Sara and Joyce met with Russ Branson to 
discuss fund balances 

Umpqua training for remote deposits 

Sara, Joyce and Cierra attend Microsoft Excel II 
training 

US Bank Calcard training 

Workforce Ready Superuser training 

Research of Federal Tax withholdings for payroll tax 
audit 

October 2015 

Submitted Final Budget document for FY 15‐16 to 
CSMFO and GFOA budget award programs 

Cindy, Cierra and Sara attend annual CalPERS 
conference in San Jose 

Workforce Ready TLM testing and training 

SRFECC newest academy welcome 

New employees added to GP  

New employee packets created and distributed 

Meeting with new employees to discuss benefits  

Meeting with Richardson to discuss Audit for FY 14‐
15 

Umpqua transition goes smoothly 

November 2015 

Long‐time employee Matt Shank retires 

December 2015 

Received payroll tax audit report  

Workforce Ready training for Dispatch Supervisors 
and Admin 

Month End Close 

January 2016 

Kronos Workforce Ready Go‐Live 

Workforce Ready training for B Shift  

W‐2s mailed out to all employees 

Butte Fire Invoice received and returned to OES 

Fork Complex F42s reviewed, revised and returned 
to OES  
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SRFECC	Annual	Budget FY	16/17 

Departments‐Accounting 

 Activities/Accomplishments for FY 15‐16

February 2016 

Approval for transition to Umpqua Bank for 
commercial credit card services 

Final Meeting to discuss payroll tax audit findings 

Workforce Ready training for A shift 

CalPERS webinar Planning Your Retirement 

Meeting with CalOES Team to discuss OES 
deployment procedures 

Richardson and Co. perform field work for FY 14‐15 
audit 

March 2016 

Joyce Starosciak, Cindy Chao, Cierra Lewandowski 
and Sara Roush attend 2016 CSMFO Conference 

Received CSMFO Award for Excellence in Budgeting 
for FY 15‐16 Budget Document 

Received GFOA Award for Distinguished Budget 
Presentation for FY 15‐16 Budget Document 

Reviewed Supplemental Payroll Run Process with 
Kronos Team 

Board requests revision of FY 16‐17 Preliminary 
Budget 

April 2016 

National Dispatcher Appreciation Week‐ Accounting 
Team cooks, decorates and washes cars for dispatch 
staff 

May 2016 

Sharepoint Tutorial training 

Excel II Training 

Board approves Preliminary Budget FY 16‐17 

Board approves investment policy 

Board recognition for the CSMFO and GFOA budget 
awards 

Board approves annual invoice payment for Sac 
County Department of Health and Human Services 

June 2016 

Met with CalPERS actuarial to discuss annual 
unfunded liability 

Completed and submitted annual salary survey and 
admin rate paperwork for OES deployment 

Employee Retirement‐ Tina Dungan 

Board approves final audit for FY 14‐15 

Summary of FY 15‐16 Accomplishments 

 Kronos Workforce Ready Go‐live  

 FY 14‐15 Audit Completed 

 Payroll Tax Audit completed 

 OES Reimbursement Process Established 

 Regular Month‐End Close Process Implemented 

 Transition to Umpqua Bank 

 Implementation of new credit card system 

 GFOA Award for Distinguished Budget Presentation for FY 15‐16 Budget Document 

 CSMFO Award for Excellence in Budgeting for FY 15‐16 Budget Document 
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SRFECC	Annual	Budget FY	16/17 

Departments‐Administration 

 Performance Measures 

“Our SRFECC family understands customer service.  In order to serve, we 
must put others first.” 

-SRFECC Core Values 

SRFECC is proud to be one of the few Communications Centers that actually generate revenue.  The 
Administrative Team is responsible for facilitating catered events, booking room rentals at the Conference 
and Training Center (CTC) and facilitating training opportunities.  The catered events and room rentals 
bring in revenues to the Center.  The training events allow employees to receive free and discounted 
training that they would not have otherwise been able to attend.  These training classes are also offered to 
each of the constituent agencies.  By hosting training at the CTC, SRFECC pays less for training and pays 
nothing for travel costs.  By evaluating feedback from customers, the Administrative Team is able to 
determine how successful they’ve been at meeting the customer’s needs.  This analysis continues to help 
the center achieve the strategic goal of generating new revenue streams.  Additionally, tracking the 
activity at the Conference and Training Center helps to evaluate the productivity of the Administrative 
Team.  The activity for 2015 reveals a very busy and productive team. 

Actual feedback from SRFECC Conference and Training Center customers 

“Your facility is extremely conducive to a positive learning environment and offers a convenient location 
for our participants. The room was spacious, the table and chairs were comfortable, and the room 
equipment (audio/visual) was easy to use. The building amenities provided a welcoming and social 
atmosphere that our attendees really valued, and your attentiveness to the class was exceptional.” 
Grace Koch, Special Advisor California Governor’s Office of Emergency Services 

“Your facility is state of the art and provides excellent work space for the complete training experience. 
Your staff and support personnel were nothing short of fantastic and outstanding. They genuinely wanted 
to, did and offered their assistance for anything I needed. The location is prime for those seeking a venue 
close to Sacramento but not around all the traffic associated with training in the city.” 
Chad Stokes, California Office of Emergency Services 

“We held two recent association workshop events here and everything was perfect.  Denise was our 
coordinator, and I could not recommend her more highly.  She was so easy to get a hold of, and very 
knowledgeable and accommodating, which is exactly what a coordinator should be! 
The continental breakfast was delicious, the room was BEAUTIFUL, the audio visual equipment with Wi-
Fi access was the best, and the Center’s location just south of Hwy 50 was a great convenience to our 
attendees! 
Don't hesitate for a second if you're thinking of booking these folks!  I cannot recommend the Sacramento 
Regional Fire/EMS Communications Center highly enough.” 
Bob Morthole, PMP 
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SRFECC	Annual	Budget FY	16/17 

Departments‐Administration 

Performance Measures 

Customers and Agencies who have visited our Conference and Training Center: 

PG&E 
Alameda County 
Alpha one 
Amador Fire 
American Canyon 
Fire 
American Medical 
Response 
Bear Valley Fire 
Blue Shield 
Cal Fire 
California State 
Parks 
Career Survival 
Group 
CDCR 
Central Lyon Co 
FD 
Ceres Fire 
Chico Fire 
CHP 
Citrus Heights PD 
City of Clovis 
City of Los Banos 
City of Pismo 
Beach 
City of Sacramento 
Citygate 
Cosumnes FD 
Contra Costa County 
FPD 
Costal Valley EMS 
County Airport 
CSU East Bay 
Department of 
Transportation 
Department of Water 
Resources 
Diamond Springs El 
Dorado FD 
DPREP 

Ebbetts Pass 
EID 
El Dorado Hills 
Fire 
Elite Community 
Training 
EMS 
Enloe 
Fairfax Fire and 
Rescue 
FBI 
First Watch 
Folsom 
Fortuna BMC 
Georgetown FD 
Grass Valley Fire 
Heartland 
Communication 
Herald Fire 
HP 
ISInc 
Kenn County Fire 
L-381 
Lake Port Fire 
Lake Valley FD 
Local Union 522 
Manteca Fire 
Newhouse/Foresthill 
Marshall Medical 
Center 
Mercy 
Mercy Medical 
Center Redding 
Mercy San Juan 
Medical Center 
Metro 
Motorola 
Mountain View Fire 
Murphys FPD 
NAPCO 

National Weather 
Service 
Newman 
Newport Beach Fire 
NorCal Ambulance 
NorCal EMS 
North County 
Dispatch 
North Tahoe Fire 
Northstar 
Oakland Fire 
OES 
Operation Kid Safety 
1st 
Otech 
Palo Alto Networks 
Paso Robles Fire 
Peardale FD 
Piedmont Fire 
PMI 
QSI 
Rideout Hospital 
Ripon FD 
Roseville Fire 
Ross Valley Fire 
Sac County Radio 
Shop 
Sac PD 
SacFire 
San Jose FD 
San Luis Obispo 
Fire 
San Rafael 
Santa Cruz City 
Fire 
Santa Monica Public 
Safety 
Communications 
Santa Rosa Memorial 
Hospital 
SCCFD 

Shasta Regional 
Sierra Sacramento 
Valley Medical 
Society 
SMAQMD 
Sonoma State 
University 
S. Lake Tahoe FD 
SRFECC 
SSD 
Stanislaus 
Consolidated FPD 
Sutter Coast 
Sutter Roseville 
Medical Center 
Tablet Command 
The Sales Group 
Tracy Fire 
Truckee Meadows 
FPD 
Tulare County FD 
Tyler Technology 
UC Davis Fire 
University of 
California Davis 
Upper Valley Medical 
Center 
URISA 
US Forest Service 
Vacaville FD 
Vallejo Fire 
Verdugo Fire 
Communication 
VSP 
West Sac FD 
Woodbridge Fire 
Xerox 
Yocha Dehe Fire 
ZMEDICA 
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SRFECC	Annual	Budget FY	16/17 

Departments‐IT 

Strategic Goals 

 

Technological

0‐6m 6m‐12m Year 2 Year 3 Year 4 Year 5

Created XSA Sharepoint Site for Region IV Completed 2015

P25 Migration

Console Infrastructure (Back up control  stations)

SRFECC Network

Turn up Metro E for Center and CTC Completed 2015

Turn up Metro E for Cosumnes Completed 2015

Turn up Metro E for Sacramento City Completed 2015

Turn up Metro E for Folsom Completed 2016

Reconfigure firewall  for new CAD and Metro E Completed 2016

Purchase and receive new core switch for new CAD Completed 2016

Install  radio and firewall  equipment for River Delta and Iselton Completed 2015

Secondary Metro E

SRFECC Infrastructure

Purchase and receive new network storage for new CAD Completed 2016

ArcGIS server Completed 2016

Virtual  Desktop environment Future

Desktop Support

Replacement of 3 year laptops  for use in new CAD In Progress

Windows  7‐ Windows  10 conversion In Progress

Office 2010‐ Office 2016/O365 conversion In Progress

Install  Tavolo Completed 2015

Update Computers  at CTC for Disaster Recovery Site Completed 2015

Asset Management System (Barcoding Inventory) Completed 2014

Website Completed 2015

Update Content Management

Accreditation

Staten Island Tower

Contractual  Agreement Completed 2016

Site Location Completed

UPS Replacement

UPS RFP In Progress

UPS Installation

Kronos Workforce Ready Payroll System Completed 2016

Long Term

2‐5 Years

Short Term

0‐1 Years
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SRFECC	Annual	Budget FY	16/17 

Departments‐Communications	
Strategic Goals 

Operational

0‐6m 6m‐12m Year 2 Year 3 Year 4 Year 5

New Facility

Public Safety Architect Assessment Initiated 2013/Completed

Space Needs  Assessment Initiated 2013/Completed

Commercial  Property Acquisition TBD

New Site Location Feasibil ity Initiated 2013

Dispatch Technology/Console Update Completed 2014

Disaster Recovery Site

Updated SRFECC Evacuation Plan In Progress

New CAD/RMS/GIS/Mobile/AVL/DSS Acquisition

CAD Clean up In Progress

Design/Build In Progress

GIS Build In Progress

Cutover

Existing CAD Integrations

Integrate CAD into Beta 80 Tavolo

Integration into Pulsepoint Completed 2015

Integration of current CAD with Cosumnes  ePCR Completed 2015

Update 9‐1‐1 Platform

Next Gen

Employee Recruitment/Retention‐ Fully Staffed Ongoing

Update Policies and Procedures

Dispatch/Operations

IT

Dedicated Radio Dispatcher Migration

Personnel Planning Ongoing

Establish Dispatcher List

5 Year staffing Strategic Plan In Progress

Dispatch Operations/Procedures

Operational  Committee for Dispatch Protocal

National  Guard to incorporate helicopter with ALS transport to SRRCS

Acquisition of contract agencies River Delta and Isleton Completed 2016

Establishment of EMD‐Q team, 9 Q certified staff Completed 2014

Patient Outcome Review with Mercy Gen. Hospital Completed 2016

Major EMD Revision‐ Version 13

Hosting Agency for OPST Banquet‐ 500+ participants

Comm Van Deployment Ongoing

Task Books, Departmental, Training

Region IV Alternate Dispatch Site Completed

Preparation of MISAC Excellence in IT form Future

Long Term

2‐5 Years

Short Term

0‐1 Years
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SRFECC	Annual	Budget FY	16/17 

Statistics	 

Fire	and	EMS	Incidents	in	FY	15‐16		

All 9-1-1 calls for service are dispatched by SRFECC personnel utilizing over 1,100 different types of 
specific incident type codes and/or Emergency Medical Dispatch (EMD) protocols. EMD protocol is a 
tested and effective means of providing the much needed and necessary medical instructions prior to our 
dispatched first responders arriving on scene.  Fire department protocol is adopted and utilized under local 
Standard Operating Guidelines (SOG), which is implemented by a standard committee of fire and 
dispatch personnel under the Sacramento County Fire Chiefs Association. 

In FY 2015-16, SRFECC processed 191,488 total EMS, Fire, and Special Operations incidents.  
See chart below. 

 
Figure 73 ‐ Fire and EMS Incidents Processed FY 15‐16 
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Figure 74 ‐ Fire and EMS Average Incidents Processed Per Day FY 15‐16 
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Statistics	

3	Year	Analysis	of	Incident	Growth	
 
In just the past 3 years, the number of dispatched incidents has increased by 11%.  Each member agency 
has seen an increase of 10% or more during that period.  This number when compared with the 10 year 
history reveals a sharp increase in the incidents dispatched in a very short period.  The increase could be a 
result of many factors such as the new universal healthcare plan, the population growth in Sacramento 
County, and/or the prolonged drought in California.  The number of incidents dispatched for Sacramento 
Metro Fire increased by 6% just over the past year.  For Sacramento City Fire, the annual incident growth 
rate was 8%, for Cosumnes Fire 7% and for Folsom Fire 3%. 
 

 

Figure 77 3‐Year Analysis of Incident Growth within Member Agency Jurisdiction	
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Statistics	 

10	Year	Comparison	of	Population	to	Incident	Growth	
As the population in Sacramento County increases, the number of incidents dispatched per year increases 
as well.  The following charts reveal a direct correlation between the population growth and workload 
impact on our member agencies.  Please note that these charts do not include incidents dispatched in 
volunteer districts or mutual aids.  These charts also do not reflect calls taken that did not include dispatch 
services. 

 
Figure 78 ‐ 10 Year Sacramento County Population Growth Analysis 
*Information obtained from United States Census Bureau. 

 
Figure 79 ‐ 10 Year Comparison of Incidents within Member Agency Jurisdiction 
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Glossary	of	Fire	Dispatch	Type	Codes	
1INST1 

Immediate Need Strike Team, Type 1 Engine (2 
hour response allowed)  

1INST3 

 Immediate Need Strike Team, Type 3 Engine  

AC1  

Aircraft incident type 1 

AC2 

Aircraft incident type 2 

AC3 

Aircraft incident type 3 

AN  

Animal Rescue 

CS1  

Alarm in a commercial building 

CS2  

Smoke from a commercial building 

CS3  

Commercial structure fire 

DUMP  

Dumpster fire 

ELV  

Elevator Rescue 

EMI  

Electric Motor Fire-Indoors 

EMO  

Electric Motor Fire-Outdoors 

EOD 

Explosive Ordinance Disposal  

EXP  

Explosion 

FC  

Fire Cracker 

FEN  

Fence fire 

FGI  

Flammable Gas leak indoors 

FGO  

Flammable Gas leak outdoors 

FL  

Flooding 

FWD 

Fire Watch Detector  

G  

Grassfire 

GRF  

Grassfire Red flag day 

GS  

Grassfire involving a structure 

HM1  

Hazmat level 1 

HM2  

Hazmat level 2 

IAC  

Internal Alarm Commercial 

IAR  

Internal Alarm Residential 

IAST1  

 Initial Attack Strike Team, Type 1 Engine 
(Code 3 out the door – no rendezvous) 

IAST3  

Initial Attack Strike Team, Type 2 Engine 

IB  

Illegal Burn 

INOES  

Immediate Need Strike Team, OES Engines 
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LAW  

Law Assist 

LO  

Lock out 

LQ1  

Liquid Spill type 1 

LQ2  

Liquid Spill type 2 

MOVEUP 

Engine Coverage 

OESSR 

OES Special Request of Fire Personnel  

OT  

Other fire type 

PNOES 

Planned Need, OES Request  

PNST3  

Planned Need Strike Team, Type 3 Engine 

PA  

Public Assist 

RC  

Rail Car fire 

REC  

Recovery-DART 

RESC  

Rescue-DART 

S1  

Alarm in a residence 

S2  

Smoke from a residence 

 

S3 

Residential structure fire 

SA 

Special Activity  

SD  

Special Duty 

TRA  

Trash fire 

TRANS  

Transformer fire 

TREE  

Tree fire 

VCS  

Vehicle into a commercial structure 

VF  

Vehicle fire 

VFC  

Vehicle fire-commercial 

VFP  

Vehicle fire-parking garage 

VFT  

Vehicle fire-tanker 

VR  

Vertical Rescue 

VRS  

Vehicle into a residential structure 

WD  

Wires Down 
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Glossary	
Account 

A  record  collecting  related debits or  credits of 

like expenditures or revenues 

 

ADD 

Accidental  Death  and  Dismemberment 

Insurance 

 

Appropriation  

Appropriations  limit  the  amount  that may  be 

legally  expended  and  lapse  at  the  end  of  the 

budget time frame  

 

Budget 

A  financial  plan  for  operational  and  capital 

purposes  embodying  an  estimate  of 

expenditures for a given period (i.e. fiscal year), 

and the means of financing them  

 

Budget Message 

An  overview  and  discussion  of  the  budget  as 

presented  by  or  at  the  direction  of  the 

executive officer of the agency  

 

Budgetary Control 

The  established  system  and  efforts  of 

management and governing bodies to maintain 

expenditures within the limitation of authorized 

appropriations  and  available  resources  in 

accordance with an adopted budget 

 

CAD 

Computer Aided Dispatch‐The computer system 

used  by  dispatchers  to  enter  calls  for  service 

and dispatch to field units.   

 

 

 

 

 

CAD Incident  

Every  call  for  service  entered  into  the  CAD 

system is a separate incident and is assigned an 

incident number  

 

CalPERS 

California’s  Public  Employees  Retirement  plan.  

A  state  of  California  defined 

contribution/defined  benefit  pension  plan  to 

which members make  contributions.   Cal PERS 

members  are  employees  hired  by  a  public 

employer participating in the PERS Pension Plan 

into  a  qualifying  position.    A  defined  benefit 

pension  plan  to  which  both  employee  and 

employer have defined contribution rates 

 

Capital Outlay 

Expenditures for items considered to have a life 

of more than one year, an original cost in excess 

of  $5,000, which  are  of  a  durable  nature  and 

used in the operations of the entity   

 

CIP Fund  

A fund used to account for resources, such as a 

property  tax  levy,  to be used  for major  capital 

purchase or construction 

 

Constituency 

A body of voters in a designated area who elect 

a representative to a legislative body 

 

CTC 

Conference  and  Training  Center  –  the  facility 

that  functions  as  a  Training  Center  as well  as 

Disaster Recovery Site 
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Debt 

An  obligation  resulting  from  the  borrowing  of 

money  or  from  the  purchase  of  goods  and 

services on credit 

 

EMD 

Emergency  Medical  Dispatch‐  A  service 

provided  by  dispatchers  to  callers  allowing 

them to share important life‐saving information 

and instructions 

 

EMS 

Emergency Medical Services 

 

EMSA 

Emergency Medical Services Authority 

 

Expenditures 

The  incurrence  of  an  outflow  of  financial 

resources for goods, services or other (interest; 

penalties) by a government 

 

Fiscal Year 

A  continuous  twelve‐month  period  of  time  in 

which revenues and expenditures are allocated 

and reported for budget and financial reporting 

purposes  ‐ July 1‐June30 

 

Quorum 

A minimum number of members of an assembly 
that must be present at any of  its meetings  to 
make the proceedings of that meeting valid 
 

FTE 

Full  Time  Equivalent‐  the  number  of  positions 

calculated on the basis that one FTE equates to 

a  40‐hour work week  for  twelve months.    For 

example,  two  part‐time  positions  working  20 

hours  a  week  for  twelve  months  equals  one 

FTE. 

 

 

Fund 

A distinct financial accounting entity with a self‐

balancing set of accounts for resources set aside 

for the purpose of carrying on specific activities 

or  attaining  certain  objectives  in  accordance 

with  special  regulations,  restrictions,  or 

limitations 

 

Fund Balance 

The  amount  of  total  assets  in  excess  of  total 

liabilities in a governmental financial entity 

 

GAAP 

Generally Accepted Accounting Principles 

 

JPA 

Joint  Powers  Authority‐is  an  entity  permitted 

under  the  state  law of California whereby  two 

or more public authorities may  jointly exercise 

any power common to all of them. 

 

Line Item  

An  account  used  for  budget  and  accounting 

purposes 

 

Mutual Aid 

A  voluntary  reciprocal  exchange  of  resources 

and services for mutual benefit 

 

Modified Accrual Basis 

The  basis  of  accounting  used  in  conjunction 

with  the  current  financial  resources 

measurement  focus  that  modifies  the  accrual 

basis of accounting in two important ways:  

1)  Revenues  are  not  recognized  until  they  are 

measureable and available and  

2) Expenditures are recognized  in the period  in 

which  governments  in  general  normally 

liquidate  the  related  liability  rather  than when 

that liability is first incurred (if earlier) 
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MOU 

Memorandum  of  understanding‐  a  contractual 

agreement  between  SRFECC  and  the  labor 

union 

 

OPEB 

Other  Post‐Employment  Benefits  –  financial 

obligation for Retiree Health Care 

 

PSAP 

Public Safety Answering Point‐a facility in which 

9‐1‐1 calls are answered. 

 

Radio Infrastructure 

The  facilities  and  networks  employed  to 

transmit and receive  information by electronic, 

microwave and radio mean 

 

Reserve Fund Balance 

An  estimated  amount  of  a  fund’s  budgeted 

resources  that  is established  to be available  to 

the  ensuing  year’s  budget  and  specifically 

reserved  as  such.    This  amount  can  be 

transferred  to  expenditure  appropriations only 

by resolution of the governing body 

 

 

 

 

 

Revenue 

An amount of  inflow  resulting  from a  financial 

transaction within a fiscal year 

 

RFP 

Request for Proposal‐ a solicitation, often made 

through  a  bidding  process,  by  an  agency  or 

company  interested  in  procurement  of  a 

commodity,  service  or  valuable  asset,  to 

potential suppliers to submit business proposals 

 

Secondary Users  

Entities  using  the  Sacramento  Regional  Radio 

Communications  Systems  radio  infrastructure 

system  through  a  negotiated  contract  with 

Sacramento Regional Fire EMS Communications 

Center 

 

SETNA  

State  Emergency  Telephone  Number  Account‐ 

funds  provided  through  9‐1‐1  taxes  with  the 

intent  to  provide  communications  center 

reimbursement  for  training  and  funds  for 

upgrading essential PSAP equipment 

 

UPS  

Uninterruptible Power Supply‐ maintains power 

to a facility  
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